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What is wrong with this 
statement?

“We are not going to do 
blogs – someone might 
say something bad about 
the library.”

Public library official circa 2006 [paraphrase]
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“…any public library that allows users 
to post to their blogs can be opening 
up a legal minefield. Once a library 
opens its doors to one user's post, it is 
basically opening its doors to all, or 
should be. If a library denies a post 
based on its viewpoint it will almost 
certainly lose a First Amendment 
lawsuit. If it denies a post based solely 
on its content, it might lose as well.” 
http://blog.librarylaw.com/librarylaw/blogs_and_wikis/page/ 
3/

Mary Minow,J.D., A.M.L.S. writing on LibraryLaw Blog, 
April 30, 2004
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Also mention:

Librarian in distress whose city manager had made him take down his blog

Personnel issues at MCL

Open Oregon discussions



http://blog.librarylaw.com/librarylaw/blogs_and_wikis/page/3/
http://blog.librarylaw.com/librarylaw/blogs_and_wikis/page/3/
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Meet patrons where they are
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Same thing we hear all of the time.



Blogs and other social software tools are just a tool to do what we normally do, just online
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Meet patrons where they are

400 Million
# of active Facebook 
users
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Same thing we hear all of the time.



Facebook data from http://www.facebook.com/press/info.php?statistics (February 26, 2010)
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Meet patrons where they are

50
% of Facebook users who 
login on any given day
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Facebook data from http://www.facebook.com/press/info.php?statistics
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Meet patrons where they are

20 million
people become fans of 
pages each day
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Facebook data from http://www.facebook.com/press/info.php?statistics
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Use social software to further 
your mission

32
% of adults are blog readers
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If you 
don’t… 
someone 
will
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Story about “squatter”
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Hot water tap image

Presenter
Presentation Notes
[C]





Image used under Creative Commons License: http://www.flickr.com/photos/pagedooley/3915863228



12

Risks & considerations

First Amendment violations
Public records retention 
©, defamation
Personnel policies
Site Terms and Conditions
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First Amendment

The Public
–Forum
–Time, place, manner restrictions

Employees
Directors who blog
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Be clear: patrons

Purpose statement
Social software policy
Comment guidelines
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1. See the MCL website



Use links to show actual live pages.



Write and post purpose statement on the blog that defines the limited public forum (should follow your organization’s mission statement)

Write a social software policy and link from the blog

Commenters should be agreeing to the comment guidelines when they post a comment 



http://blogs.multcolib.org/blog/readers/page/description
http://www.multcolib.org/about/pol-socsoft.html
http://blogs.multcolib.org/blog/readers/page/policy
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Be clear: staff

Personnel policies
Moderating policy or flowchart
Social software policy 
IT use policies
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In MCL’s case, why it took so long to draft them. Once staff understood why this was important, it was easier to be patient with the long, drawn out process. 

Images: owned by library or get permission. Create training and find alternatives to grabbing internet images.

There are special considerations for staff and their rights and responsibilities

Flow chart

http://www.multcolib.org/products/presentations/blogs_legal_issues0209_files/MCL_comment_moderation_guidelines.pdf
http://www.multcolib.org/products/presentations/blogs_legal_issues0209_files/MCL_social_software_internal_policy.pdf
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Lessons learned

Be afraid; be very afraid!
Decided we MUST moderate
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Why did we decide to moderate…?



17

Jumping in without a 
parachute
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Lessons learned

We only let people comment for a 
specified period of time (SPAM 
prevention)

Changing from Roller to WordPress
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Moderation is SPAM prevention, and it forces you to be aware of what people are saying.  Blog SPAM was so rampant on an unmoderated Everybody Reads post that Google was finding our blog for a specific pornography search

We chose 30 days, and our software supports that.
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Comment moderation
Use the purpose statement to determine 

whether a comment is on-topic 
Staff can only remove comments for very 

specific reasons: off-topic or unlawful
In case of a challenge, keep rejected posts 

that are obviously not SPAM
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1&2. As defined by the public forum

3. Staff will probably want someone to ask about questionable content – department head or equivalent



Comment moderation flowchart
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Managing complexity

Blogging
Facebook
Twitter
What’s next?
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Talk about how often to post, 



Facebook gets more comments on a given day than our blogs do in a month.

Twitter is a different type of forum… other “follow you”



How do you stay on top of the next technology?
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Rethinking…

Change comment 
time period
To moderate or 
not to moderate? 
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Find us later

www.multcolib.org/products/mclpresents.html

http://bit.ly/9mJ7dL

http://www.multcolib.org/products/mclpresents.html
http://bit.ly/9mJ7dL
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